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Diagram above reflects the general systems to monitor and evaluate our 
teaching and learning. In general, our ‘baseline’ is derived from the Education, 
Health and Care Plan objectives and the associated Educational Psychologist 
report. Using the Beck Youth Inventories, we add to this an assessment of self-
esteem, anxiety, depression, anger and disruption. Thereafter, our own 
assessment (observation, curriculum based, norm and criterion referenced) will 
enable the production and ongoing update of the pupils’ Provision Map (PM). 
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TREND ANALYSIS 

 
All new pupils are assessed for literacy and numeracy using the diagnostic 
Literacy Profile and Attainment profile. The Beck Youth Inventories is used to 
assess self-concept. These are updated on a regular basis. In addition, 
standardised tests are used across the whole school to monitor each pupil in 
reading, spelling and number attainment. The standardised tests are those used 
by Educational Psychologists and /or Specialist Teachers so that our assessment 
can be compared with national averages. Moreover, test results are used to 
determine other potential or actual ‘problems’ that can be discussed with the 
relevant teacher in order to remedy: for example: 
 

 pupil A says ‘Mrs. X is always picking on me’ – the psychologist or specialist 
can investigate to understand the pupil’s perception and plan a course of 
action 

 the pupil is having difficulty reading the numbers on a page – is there an 
eyesight problem? 

 pupils with associated motor difficulties can be monitored to determine 
improvements or otherwise 

 
The key to this analysis is relating test results to actual chronological age thus 
enabling ‘real’ trends to be established. The graphical representation of such analysis 
enables professionals internally and external to the school to quickly visualise the 
progress or otherwise of the pupil. Internally, these analyses provide a ‘non-
threatening’ teaching, learning and achievement monitoring and evaluation tool. Each 
class teacher is aware that such analysis is fundamental and is, therefore, motivated 
to reach the high standards set. Should there be any downward trend, the 
educational psychologist or specialist review the possible reasons with the class 
teacher; e.g. problems in the home; teaching strategies or particular programmes 
may be working for some but are not ‘cracking the code’ for this child – a change of 
strategies/ programmes will be advised. 

Examples at Annex A. 

NATIONAL CURRICULUM ATTAINMENT TARGETS 

To inform curriculum based assessment, pupils’ attainments are measured using the 
National Curriculum Attainment Targets (on the gDrive).  
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QUALITY OF LEARNING 

The School will establish an ethos where its learning environment is such that its 
pupils’ want to learn. 

 
EVALUATION  CRITERIA 

 

 Achievement: the ability of pupils to successfully meet targets and celebrate 
more than the academic over time 

 Shared goals 

 Wanting to succeed 

 Collegiality 

 Risk-taking 

 Mutual respect 

 Wanting to help others 

 Celebration of well-placed humour 

 Learning styles used effectively 

QUALITY OF TEACHING 

The School will set the highest standards for the quality of its teaching. In 
addition to seeking regular advice from the Head Teacher, teachers are 
encouraged to visit each other and, where appropriate, team teach. Teachers are 
to: 
 

 work to the strengths of pupils’ individual Learning Styles 

 respect your pupils’ individuality 

 remain optimistic regarding your pupils’ untapped potential for growth and 
development, ensuring that you: 

 set practical ‘success’ goals 

 stretch all pupils’ to their individual cognitive potential; set high, but 
achievable, expectations 

 use praise as encouragement 

 promote learner responsibility 
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 reward positive citizenship and behaviour 

 help your pupils’ acquire knowledge, skills and understanding 
progressively 

 help your pupils’ to understand their mistakes 

 are intentionally supportive, caring and encouraging 

 motivate and act to improve pupils’ self-esteem, self-confidence 

 promote active and collaborative learning, questioning and reflection 

 are a good listener 

 undertake lessons that have clear aims and objectives (lesson plans) 

 differentiate for the learning needs of individual pupils’ 

 communicate effectively 

 promote a positive classroom environment/climate, including displays 

 use multi-sensory materials and resources 

 ensure that Homework is used effectively 

 
CURRICULUM 

EVALUATION CRITERIA 

The School will evaluate its curriculum provision as follows: 
 

 Standards of achievement, quality of learning and teaching 

 Management of: 

 the curriculum, including: 

 planning and organisation 

 Attainment targets and cross subject links 

 ‘balance’ and ‘richness’ of provision 

 assessment, recording and reporting in the provision of: 

 reliable and continuous assessment  
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 records of assessment 

 LEA Reviews of EHC Plan pupils 

 reports to & feedback from parents   
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ANNEX A 

 

EXAMPLES OF TREND ANALYSIS – REAL PUPIL CASES 
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