RED ROSE SCHOOL
MONITORING & EVALUATION

Updated: November 2019  Review: November 2020

Objectives
Prowvision Map (PM)
sesiigats Educational Psychologist Assessment
*  Observation
*  Curriculum based
*  Norm referenced
* Criterion referenced

* Quality of Learning
= Quality of Teaching
* Effectiveness of Curriculum

Planning

RS-

Diagram above reflects the general systems to monitor and evaluate our
teaching and learning. In general, our ‘baseline’ is derived from the Education,
Health and Care Plan objectives and the associated Educational Psychologist
report. Using the Beck Youth Inventories, we add to this an assessment of self-
esteem, anxiety, depression, anger and disruption. Thereafter, our own
assessment (observation, curriculum based, norm and criterion referenced) will
enable the production and ongoing update of the pupils’ Provision Map (PM).
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TREND ANALYSIS

All new pupils are assessed for literacy and numeracy using the diagnostic
Literacy Profile and Attainment profile. The Beck Youth Inventories is used to
assess self-concept. These are updated on a regular basis. In addition,
standardised tests are used across the whole school to monitor each pupil in
reading, spelling and number attainment. The standardised tests are those used
by Educational Psychologists and /or Specialist Teachers so that our assessment
can be compared with national averages. Moreover, test results are used to
determine other potential or actual ‘problems’ that can be discussed with the
relevant teacher in order to remedy: for example:

e pupil A says ‘Mrs. X is always picking on me’ — the psychologist or specialist
can investigate to understand the pupil’s perception and plan a course of
action

e the pupil is having difficulty reading the numbers on a page — is there an
eyesight problem?

e pupils with associated motor difficulties can be monitored to determine
improvements or otherwise

The key to this analysis is relating test results to actual chronological age thus
enabling ‘real’ trends to be established. The graphical representation of such analysis
enables professionals internally and external to the school to quickly visualise the
progress or otherwise of the pupil. Internally, these analyses provide a ‘non-
threatening’ teaching, learning and achievement monitoring and evaluation tool. Each
class teacher is aware that such analysis is fundamental and is, therefore, motivated
to reach the high standards set. Should there be any downward trend, the
educational psychologist or specialist review the possible reasons with the class
teacher; e.g. problems in the home; teaching strategies or particular programmes
may be working for some but are not ‘cracking the code’ for this child — a change of
strategies/ programmes will be advised.

Examples at Annex A.
NATIONAL CURRICULUM ATTAINMENT TARGETS

To inform curriculum based assessment, pupils’ attainments are measured using the
National Curriculum Attainment Targets (on the gDrive).
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QUALITY OF LEARNING
The School will establish an ethos where its learning environment is such that its

pupils’ want to learn.

EVALUATION CRITERIA

v Achievement: the ability of pupils to successfully meet targets and celebrate
more than the academic over time

Shared goals
Wanting to succeed
Collegiality
Risk-taking

Mutual respect

Wanting to help others

DN N N N W N N

Celebration of well-placed humour

v Learning styles used effectively
QUALITY OF TEACHING

The School will set the highest standards for the quality of its teaching. In
addition to seeking regular advice from the Head Teacher, teachers are
encouraged to visit each other and, where appropriate, team teach. Teachers are
to:

v work to the strengths of pupils’ individual Learning Styles
v’ respect your pupils’ individuality

v" remain optimistic regarding your pupils’ untapped potential for growth and
development, ensuring that you:

v’ set practical ‘success’ goals

v’ stretch all pupils’ to their individual cognitive potential; set high, but
achievable, expectations

v/ use praise as encouragement

v' promote learner responsibility
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v reward positive citizenship and behaviour

<\

help your pupils’ acquire knowledge, skills and understanding
progressively

help your pupils’ to understand their mistakes
are intentionally supportive, caring and encouraging
motivate and act to improve pupils’ self-esteem, self-confidence

promote active and collaborative learning, questioning and reflection

N N N N

are a good listener

undertake lessons that have clear aims and objectives (lesson plans)
differentiate for the learning needs of individual pupils’

communicate effectively

promote a positive classroom environment/climate, including displays

use multi-sensory materials and resources

A N N N NN

ensure that Homework is used effectively

CURRICULUM

EVALUATION CRITERIA

The School will evaluate its curriculum provision as follows:

v’ Standards of achievement, quality of learning and teaching

v" Management of:

v' the curriculum, including:
v’ planning and organisation
v' Attainment targets and cross subject links
v" ‘balance’ and ‘richness’ of provision
v assessment, recording and reporting in the provision of:

v" reliable and continuous assessment
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v records of assessment
v" LEA Reviews of EHC Plan pupils

v reports to & feedback from parents
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ANNEX A

EXAMPLES OF TREND ANALYSIS - REAL PUPIL CASES

Pupil A Prior to Entry
BESD Very fragie emotionally
wj; Lo seff esteem
Unable to cope i manstream
Progress in Red Rose School
On Entry On Leaving
Reading | 708 s
Spelling | 700 118
Mumber | 808 1103

Pupil B Prior to Entry to Red
Rose School
BESD Very fragle
t_Errlin[i;:td]; ematicnaly
el Low self esteam
Progress in Red Rose School
(m Entry On
Leanang
Readng | 7.02 14.00
Speling | 7.00 a.08
Murmiber | 809 14.08

National Diploma in Graphics - Distinction, fiorished
Drop a pebbie in the water;
o= = Just a splash, and it is gone;
PAget S fo Eabuy oy Hedh B Bul there’s half-a-hundred ripples,
- Circling on and on and on,
BESD | Veryfragie emotionally. buffied Spreading, spreading from the
w!'  areas el centre, flowing on out to sea.
And there is no way of iefling
Mo eye contact where the end is going to be.
Progress in Red Rose School
On On Leaving
Entry Drop a word of cheer and kindness;
Reading | B.06 1400 Just a flash and it is gone;
But there's hali-a-hundred ripples
Spelling | 8.00 10.06 Circling on and on and on,
Mumber | 800 | 11.00 Bearing hope and joy and comfort
on each splashing, dashing wave.

Once tust in education and relationships re-established
e

On Leaving:

Till you wouldn't believe the volume
of the one kind word you gave.
By James W. Foley
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Pupil D Prior to Entry to Red Rose School
ASD; ADHD; Refuctant to engage m work
Ca-m;m Poor concentration
Spl D Disruptive; anger
outbursts; always ‘wery sad aftenwards
High Aroiety
Halfucanations
Progress in Red Rose School
Onentry | CuLeaving
Reading | B.00 B.00
Spelling | 7.04 7.08 Pupsl E Prior to Entry to Red Rose
Mumber | 7.08 B.00
ﬁ[’lﬁh}lﬁﬂfﬂjiﬂm&ilﬁﬁﬂmm %S"Dﬁrm i AL
SplLD.; Very low seff esteem
Mo disnspiive andior aggressive anger behaviours dyspraxia T M
Made improvements both academically and socially Progress in Red R Schodl
His atiendance is high and his atttude towands his education s much moe -
positve On entry | OnLeaving
In Ehe B monghs in the school, e has gone from 7| never want to go to Feading | 8.00 10,06
college’ o thinking wery semiously about 3 college placement or :
apprenticeship Speliing | 7.04 B.00
SNl iy Mumber 708 | 11.00
Offered apprenticz in butchery GCSEs Geography: ICT & Art
Adult Lieracy & Mumeracy Lewels 1 &2
Arts Award Brorze & Siver
G2 ACA Unit fwards
el esteem continues to bugeon

Comfortable in 28 social seffings, both with bes peers and with
#aﬂhhﬁaiﬂ:ﬂzﬁmpathdm:fﬂmnd

He has a tremendous sense of humour and is not afraid fo laugh
at hirms=tf

On Leawing:

Candinal Mewrnan College — A Level Cowrses




Pupil F Prior to Entry to Red Rose School
ASD; SplD. | Promounced difficulties with social
and rigidity and thought
Mo seff help and independence skills
Unabrle to cope withy stress or
changes in routine
Felt like a freak and a falure
Progress in Red Rose School
Onentry |On Leaving
Reading | 13.00 1d+
il G Prrios to to Red Rose
Speling| 1600 | 18+ r R oy
burmber | 10.00 15.00 BESD Motor dificultes
Setted into his class and had made friends. s
mm&hmm*ﬂﬂsﬂﬂiﬂi{'ﬂn S e e o
dificulties.
maﬁhmﬂmhm Viery arxicus
On entry | On l2aving
Reading | 6.00 12.09
Spelling | 5.00 12208
Mumber | §.00 oe
Setiled in 3t Red Rose and began to develop in all areas.
GC5E's in BT, Maths and Art
44 ADA Unit Awards
Diesoribed as an
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Viery popular and loved by all

GCSE Food Tech B; Geog B, At C, ICTE

Ault Leracy & Mumeracy Levels 142

HArts Avard Bronze

mm
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Pupil H Prior to Entry to Red Rose
School
ASDy Poor basic skills - urmiling to
Bpl D read
Lacked confidence with maths
Unsociabie
Progress in Red Rose Schood
Cm Endry | On Leawing
Reading | .03 17-18.11 Pupil | ey ra—ra T —
i : BESD lowy seff and self
Spelling | 7.00 8.00 \ Very esteem
Number 600 | 1506 = Guiet and withdrawn
Developed confidence, very popular pupil by time of leawing Unatle to give eye contact
Tlmlﬂﬂhemuldnmermﬂ
45 ACA Uinit Awards to ng
. Progress in Red Rose School
On Leaving:
On Eniry | On Leaving
Preston College —Art & Design Reading | £.03 16.00
“Srudent of the Year' in the whole college at end first year Spelling | 7.08 ama
D FEEET : : Murrber | B.D& 103
: "_“ : o . Developed confidence, very popular pupd by fime of leaving
W¥riting 3 book about Art and Design of the Fulure On leaving very arficulate and assured
z 42 AQA Unit Awerds
h T
Sefing his art online —
Preston College — Dance & Drama
[Dance and Drama Teachers Course
Passed many dance and LAMDA exams
Pupil J Prio to Entry to Red Rose Sct Wiﬂhﬁhﬂh’sﬂ
BESD Very low sef esteem and seif —
ionall: Worked as 3 professional dancer
L. . . .
Quiet ard withdrawen; unsociable ﬂdﬂl?:‘lﬂi Cammunity woluntary in
Unable to ghie eye contact
hought that she would never
armeunt to anything'
Progress in Red Rose School
On Entry | On Leaving
Reading | 3.03 16.00
Spefing | 7.08 =T ]
Murmber | 3.08 11.03
Transfimational in seif-confidence and ability to help others
Cin beawing very articulate and assured




